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Meaningful Use is dead. Long live something better!Online Harm to Children

ABC News
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Meaningful Use is dead. Long live something better!Online Harm to Children

Source: CSPAN

Protecting 
Children Online
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Meaningful Use is dead. Long live something better!

What are the Threats and Opportunities?
q Awareness: A Complex Adaptative System

q Accountability: All Stakeholders…not Just One

q Ability: Need Resources NOW

q Action: By Everyone – All Stakeholders

The 4P’s Getting “Left of Boom”

q Move from Defense to Offense

q Prevention, Preparedness, Protection, and Performance Improvement

WHY Act, Why Now, and Why You?

q Tell us how long you want to wait, we will tell you how many lives will be 
lost…or how many you want to lose…and we’ll tell you how long to wait. 

q You will either be counting saves or graves.

Inside
Threat

s

Outside Threats

Safety Zone

Online Harm to Children: 
Threats, Opportunities, and the 4P’s
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Voice of Patient and Family

Jennifer Dingman

Founder, Persons United Limiting 
Substandard and Errors in Healthcare 
(PULSE), Colorado Division
Co-founder, PULSE American Division
TMIT Patient Advocate Team Member
Pueblo, CO
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Speakers & Reactors

Jennifer Dingman

Chief William Adcox Gregory Botz MD

Perry Bechtle III Randy Styner

John Nance JD Charles Denham MD

David GrinsfelderDavid Beshk
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Meaningful Use is dead. Long live something better!CareUniversity

© 
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Meaningful Use is dead. Long live something better!CareUniversity

CareUniversity®

Certificates for Med Tac Program
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Meaningful Use is dead. Long live something better!Survive & Thrive Guide: Keeping Your Family Safe

TMIT Global Research Test Bed
3,100 Hospitals in 3,000 Communities

500 Subject Matter Expert Pool Developed over 39 Years 

Turn the Science into SafetyTM
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Cardiac Arrest

Meaningful Use is dead. Long live something better!High Impact Care Hazards to Patients, Students, Educators, Employees, and Visitors

Opioid Overdose

Infections

Bullying

A Medical-Tactical Approach undertaken by 
clinical and non-clinical people can have 
enormous impact on los of life and harm 
from very common hazards:

• High Impact Care Hazards are frequent, 
severe, preventable, and measurable.

• Lifeline Behaviors undertaken by anyone 
can save lives.

Choking & Drowning

Anaphylaxis

Major Trauma

Transportation Accidents

Med Tac 
Story Article

Active Shooter 
Healthcare Article 

Rapid Response 
Teams Article

Battling Failure to Rescue

AED & Bleeding 
Control Gear Article

Automated External 
Defibrillator 

& Bleeding Control
Gear Placement

Family Safety
Plan Article

Take the Shot…
Save a Life 

Take the Shot…
Save a Life.
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Meaningful Use is dead. Long live something better!Survive & Thrive Guide

Coronavirus Community of Practice
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If you wish to follow us on Twitter, 
go to: http://twitter.com/TMIT1
or use #safetyleaders hashtag

Also, go to: 
www.facebook.com/SafetyLeaders

 and related sites
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Our Purpose, Mission, and Values
Our Purpose: 
We will measure our success by how we protect and 
enrich the lives of families…patients AND caregivers. 

Our Mission: 
To accelerate performance solutions that save lives, 
save money, and create value in the communities we 
serve and ventures we undertake.

Our ICARE Values:
Integrity, Compassion, Accountability, Reliability, and 
Entrepreneurship.
 

CAREUNIVERSITY ®

EMERGING THREATS
COMMUNITY OF PRACTICE
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Disclosure Statement
The following panelists certify that unless otherwise noted below, each presenter provided full disclosure information; does not intend to discuss an unapproved/investigative use of a 
commercial product/device; and has no significant financial relationship(s) to disclose. If unapproved uses of products are discussed, presenters are expected to disclose this to 
participants. None of the participants have any relationship medication or device companies discussed in their presentations.

Randy Styner has nothing to disclose 
John Nance has nothing to disclose
David Grinsfelder has nothing to disclose 
Chief William Adcox has nothing to disclose 
Dr. Botz has nothing to disclose
Perry Bechtle has nothing to disclose
Jeni Dingman has nothing to disclose

Charles Denham, MD, is the Chairman of TMIT; a former TMIT education grantee of CareFusion and AORN with co-production by Discovery 
Channel for Chasing Zero documentary and Toolbox including models; and an education grantee of GE with co-production by Discovery Channel 
for Surfing the Healthcare Tsunami documentary and Toolbox, including models. HCC is a former contractor for  GE and CareFusion, and a former 
contractor with Siemens and Nanosonics, which produces a sterilization device, Trophon. HCC is a former contractor with Senior Care Centers. 
HCC is a former contractor for ByoPlanet, a producer of sanitation devices for multiple industries. He does not currently work with any 
pharmaceutical or device company and has not done so for more than 5 years.  His current area of research is in threat management to 
institutions including conflict of interest, healthcare fraud, and continuing professional education and consumer education including bystander 
care. Dr. Denham has been a collaborator with the late Professor Christensen at Harvard Business School. 



Violent Acts Against Leadership where administrative, clinical, or 
governance leaders are specifically targeted by insiders or outsiders.

Active Shooter, Violent Intruder, and Deadly 
Force Incidents including events causing physical harm to staff, 
caregivers, students, or patients.



www.GlobalPatientSafetyForum.org Emerging Threats Community of Practice

http://www.globalpatientsafetyforum.org/


Violent Acts Against Leadership where administrative, clinical, or 
governance leaders are specifically targeted by insiders or outsiders.

Active Shooter, Violent Intruder, and Deadly 
Force Incidents including events causing physical harm to staff, 
caregivers, students, or patients.
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Inside & Outside Threats and Resilience Building

Inside
Threats

Outside Threats

Safety Zone

Racial and or 
Sexual Discrimination

Workplace Violence

Violent Acts 
Against Leadership

Active Shooter, Violent 
Intruder, and Deadly 

Force Incidents

Brand Damage

Domestic Terrorism

Intentional Harm 
of Patients

Unintentional 
Patient Harm

Failure to Rescue

Hospital 
Optimization & Flow

Preventable Death 
or Severe Injury

Readiness for Epidemics

Sexual Misconduct

Financial Harm 
to Patients

Cybersecurity 
Patient Records Issues

Insider Threats

Cybersecurity 
Operation Issues

Theft of 
Intellectual Property

Sabotage

Employee Fraud

Nation State Influence

Patient Fraud

Drug Diversion

Conflict of Interest

Conflict of Interest 
of Governance

Academic Fraud

Defamation 
or Unfair Press. Critical Drug 

and Supply Shortages
Regulatory 

Compliance Issues

Burn-out 

Preventable Death 
or Severe Injury
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Meaningful Use is dead. Long live something better!

1,000 
Worker Study

Survive & Thrive Guide

Safety

The 5 R’s 
of Safety

HEAD

HEART

HANDS

VOICE



© 2006 HCC, Inc. CD000000-0000XX Med Tac Bystander Rescue CareCareUniversity

Meaningful Use is dead. Long live something better!

1,000 
Worker Study

Head Heart Hands Voice

Safety

The 5 R’s 
of Safety

HEAD

HEART

HANDS

VOICE

Safety

The 5 R’s of Safety
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Meaningful Use is dead. Long live something better!

What are the Threats and Opportunities?
q Awareness: A Complex Adaptative System

q Accountability: All Stakeholders…not Just One

q Ability: Need Resources NOW

q Action: By Everyone – All Stakeholders

The 4P’s Getting “Left of Boom”

q Move from Defense to Offense

q Prevention, Preparedness, Protection, and Performance Improvement

WHY Act, Why Now, and Why You?

q Tell us how long you want to wait, we will tell you how many lives will be 
lost…or how many you want to lose…and we’ll tell you how long to wait. 

q You will either be counting saves or graves.

Inside
Threat

s

Outside Threats

Safety Zone

Online Harm to Children: 
Threats, Opportunities, and the 4P’s
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Meaningful Use is dead. Long live something better!Online Harm to Children

https://www.youtube.com/watch?v=AE9dwAr7CUE

Amanda Staubs-Stewart
Online Predator Victim
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Meaningful Use is dead. Long live something better!Online Harm to Children

Investigation: How TikTok’s Algorithm 
Figures Out Your Deepest Desires

https://www.wsj.com/video/series/inside-tiktoks-highly-secretive-algorithm/investigation-how-tiktok-algorithm-figures-out-your-deepest-desires/6C0C2040-FF25-4827-8528-2BD6612E3796
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Meaningful Use is dead. Long live something better!Online Harm to Children

Investigation: How TikTok’s Algorithm 
Figures Out Your Deepest Desires

https://www.wsj.com/video/series/inside-tiktoks-highly-secretive-algorithm/investigation-how-tiktok-algorithm-figures-out-your-deepest-desires/6C0C2040-FF25-4827-8528-2BD6612E3796

“Rabbit Hole” to Topics”
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Meaningful Use is dead. Long live something better!Online Harm to Children

https://www.youtube.com/watch?v=TZ6bvYydog4

Grooming – Keeping Children Safe
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Meaningful Use is dead. Long live something better!Online Harm to Children

https://www.youtube.com/watch?v=ReglkKZjEVI

Predators Target 
Kids Through Online Games
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Meaningful Use is dead. Long live something better!Online Harm to Children

https://www.youtube.com/watch?v=Kxl04Tl5SOI

Criminals in children’s rooms? 
How kids become hackers
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Meaningful Use is dead. Long live something better!Online Harm to Children

Source: https://www.youtube.com/watch?v=GjwvsK-6640

Social Media: A Complex Adaptive System
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Meaningful Use is dead. Long live something better!

What are the Threats and Opportunities?
q Awareness: A Complex Adaptative System

q Accountability: All Stakeholders…not Just One

q Ability: Need Resources NOW

q Action: By Everyone – All Stakeholders

The 4P’s Getting “Left of Boom”

q Move from Defense to Offense

q Prevention, Preparedness, Protection, and Performance Improvement

WHY Act, Why Now, and Why You?

q Tell us how long you want to wait, we will tell you how many lives will be 
lost…or how many you want to lose…and we’ll tell you how long to wait. 

q You will either be counting saves or graves.

Inside
Threat

s

Outside Threats

Safety Zone

Online Harm to Children: 
Threats, Opportunities, and the 4P’s
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Meaningful Use is dead. Long live something better!Online Harm to Children

ABC News

No Consensus on “The Science”
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Meaningful Use is dead. Long live something better!Online Harm to Children

The Big Tobacco Game Plan:
Deny, Delay, and Distract Defense
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Meaningful Use is dead. Long live something better!Online Harm to Children

CNN: Smerconish

Social Media Platforms Deny Role: 
Response by Professor Jean Twenge
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Speakers & Reactors

Jennifer Dingman

Chief William Adcox Gregory Botz MD

Perry Bechtle III Randy Styner

John Nance JD Charles Denham MD

David GrinsfelderDavid Beshk
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David Grinsfelder
TMIT Global
Media Expert
Former Amazon 
Media Team Member

Preventable Online Harm to Children:
The Young Adult Perspective
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Perry Bechtle III
Industrial Engineer
Former Tesla Engineer
Pre-med Student
Med Tac Master Instructor
TMIT Global

Preventable Online Harm to Children:
The Young Adult Perspective
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Randy Styner
Director Emergency Preparedness 
University of California Irvine
Best Selling Author
Med Tac Community Leader

Preventable Online Harm to Children:
A Parent’s Perspective
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Meaningful Use is dead. Long live something better!

Randy Styner
Director Emergency 
Preparedness 
University of California Irvine
Best Selling Author
Med Tac Community Leader
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John Nance JD
Patient Safety Leader
Aviation Safety Expert
ABC Good Morning America 
Expert Commentator
Best Selling Author

Preventable Online Harm to Children:
A Message to Leaders
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David Beshk
Award Winning Educator
Med Tac Leader
Bystander Rescue Care Innovator
Eagle Scout Advisor

Preventable Online Harm to Children:
A Message to Chief Family Officers
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The 4 P Model and Left of Boom:
The Concepts

Chief William Adcox MBA
Chief Security Officer
Vice President
MD Anderson Cancer Center
Chief of Police
University of Texas Police Dept. 
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Meaningful Use is dead. Long live something better!

Prevention

Preparedness Protection

Performance Improvement

The 4P’s of Safety

Online Harm to Children



© 2006 HCC, Inc. CD000000-0000XX Med Tac Bystander Rescue CareCareUniversity

Meaningful Use is dead. Long live something better!
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Meaningful Use is dead. Long live something better!
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Meaningful Use is dead. Long live something better!Family Lifeguard

Source: Darling M, Parry C, Moore J. Learning in the thick of it. Harvard Business Review 2005 Jul-Aug. Available at https://hbr.org/2005/07/learning-in-the-thick-of-
it.

BOOM

Develop
Organization

Gather &
Provide 

Materials

Improvise
Tactics 
Devices

Plan Attacks

Perform
Attacks

Consequence
Management

Mitigate

Detect &
Defeat

Deter &
Predict

Obtain
Funds

Breaking the Links 
in the IED Delivery Chain
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Meaningful Use is dead. Long live something better!The 4 P’s to Address Emerging Threats

CAREUNIVERSITY ®

EMERGING THREATS
COMMUNITY OF PRACTICE

Global Patient 
Safety Forum

SAFETYLEADERS ®
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Inside
Threats

High Performance 
Safety Zone

Outside Threats

Inside
Threats

Outside Threats

High Performance 
Safety Zone

Resilience
Building

Increasing 
Resilience 

Shrinking 
Threats

Inside & Outside Threats 
and Resilience Building

© Denham
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Inside
Threats

High Performance 
Safety Zone

Outside Threats

Inside
Threats

Outside Threats

High Performance 
Safety Zone

Resilience
Building

Increasing 
Resilience 

Shrinking 
Threats

Inside & Outside Threats 
and Resilience Building

© Denham

Inside
Threats

Outside Threats

Safety Zone

Staffing 
Shortage
& COVID
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Meaningful Use is dead. Long live something better!Online Harm to Children

CBN and CSPAN

What Can Parents Do?

Doomscrolling
Depression

Hopelessness
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Meaningful Use is dead. Long live something better!

What are the Threats and Opportunities?
q Awareness: A Complex Adaptative System

q Accountability: All Stakeholders…not Just One

q Ability: Need Resources NOW

q Action: By Everyone – All Stakeholders

The 4P’s Getting “Left of Boom”

q Move from Defense to Offense

q Prevention, Preparedness, Protection, and Performance Improvement

WHY Act, Why Now, and Why You?

q Tell us how long you want to wait, we will tell you how many lives will be 
lost…or how many you want to lose…and we’ll tell you how long to wait. 

q You will either be counting saves or graves.

Inside
Threat

s

Outside Threats

Safety Zone

Online Harm to Children: 
Threats, Opportunities, and the 4P’s
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Meaningful Use is dead. Long live something better!Online Harm to Children

Source: https://www.youtube.com/watch?v=af5HxZKZk4c

A Strategy: A Community of Practice
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Meaningful Use is dead. Long live something better!Online Harm to Children

ABC News

ALL Stakeholders Need to Collaborate
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Meaningful Use is dead. Long live something better!Online Harm to Children

World Economic Forum
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Meaningful Use is dead. Long live something better!Online Harm to Children

ABC News
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Safety of Rising Freshmen: 
Battling Failure to Rescue

High School

College

August 17, 2023
TMIT Global Webinar
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Meaningful Use is dead. Long live something better!

Source: Adapted from the National Safety Council Injury Facts, 2020 Edition

Total unintentional 
deaths by age group

Total Suicide
Deaths: 44,298

Faculty & StaffStudents

2020 Data

Opioid
OD

Opioid
Overdose

Motor-
vehicle 

Accidents

Motor-vehicle Accidents

Drowning

Top Causes of Unintentional Death By Age - 2020
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Meaningful Use is dead. Long live something better!

Source: Adapted from the National Safety Council Injury Facts, 2020 Edition

Total unintentional 
deaths by age group

Total Suicide
Deaths: 44,298

Students

2020 Data

Opioid
OD

Opioid
Overdose

Motor-
vehicle 

Accidents

Motor-vehicle Accidents

Safety of 
Rising 

Freshmen: 
Battling Failure 

to Rescue

Drowning

Top Causes of Unintentional Death By Age - 2020
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Meaningful Use is dead. Long live something better!Freshmen Survive & Thrive™ Checklists

High School Freshmen:
Basic Actions:
q Phone 911 – Automatically call ICE Parents
q Know Local Hospitals – Level 1 Trauma Centers
q Review Family FEMA Checklist for Disasters
Sudden Cardiac Arrest:
q Consider Cardiac Screening – EKG & Ultrasound
q Get CPR-AED Certified
Choking & Drowning
q Learn Heimlich Maneuver & Rescue Position
Life Threatening Allergies
q Venom, Meds, Food Allergies and Epinephrine Auto-injectors
Opioids and Poisoning
q Counterfeit Pills, Fentanyl, THC, and Nicotine Poisoning
q Vaping Dangers
q Narcan and Rescue Skills
Major Trauma
q Stop the Bleed Training
q Understanding Concussions
Infections
q Clean a Cut Save a Life
q COVID, Flu, and Pandemics
Transportation Accidents
q Non-traffic Drive-over Accidents
q Traffic Accidents, Risk Taking, and Substance Impairment
Online Harm, Bullying, and Suicide
q Physical, Emotional, and Cyber-bullying
q Online Predator Threats
q Suicide Risk and Rescue

College Freshmen:
Basic Actions:
q Medical Power of Attorney – college, home, and recreation US States
q Phone 911 – Automatically call ICE – Parents or Another Adult
q Know Local Hospitals – Level 1 Trauma Centers near College
Sudden Cardiac Arrest:
q Consider Cardiac Screening – EKG & Ultrasound
q Get CPR-AED Certified
Choking & Drowning
q Learn Heimlich Maneuver & Rescue Position
Life Threatening Allergies
q Venom, Meds, Food Allergies and Epinephrine Auto-injectors
Opioids and Poisoning
q Counterfeit Pills, Fentanyl, THC, and Nicotine Poisoning
q Vaping Dangers
q Narcan and Rescue Skills
Major Trauma
q Stop the Bleed Training
q Understanding Concussions
Infections
q Clean a Cut Save a Life
q COVID, Flu, and Pandemics
Transportation Accidents
q Non-traffic Drive-over Accidents
q Traffic Accidents, Risk Taking, and Substance Impairment
Online Harm, Bullying, and Suicide
q Physical, Emotional, and Cyber-bullying
q Online Predator Threats
q Suicide Risk and Rescue
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Meaningful Use is dead. Long live something better!Freshmen Survive & Thrive™ Checklists

College Freshmen:
Basic Actions:
q Medical Power of Attorney – college, home, and recreation US States
q Phone 911 – Automatically call ICE – Parents or Another Adult
q Know Local Hospitals – Level 1 Trauma Centers near College
Sudden Cardiac Arrest:
q Consider Cardiac Screening – EKG & Ultrasound
q Get CPR-AED Certified
Choking & Drowning
q Learn Heimlich Maneuver & Rescue Position
Life Threatening Allergies
q Venom, Meds, Food Allergies and Epinephrine Auto-injectors
Opioids and Poisoning
q Counterfeit Pills, Fentanyl, THC, and Nicotine Poisoning
q Vaping Dangers
q Narcan and Rescue Skills
Major Trauma
q Stop the Bleed Training
q Understanding Concussions
Infections
q Clean a Cut Save a Life
q COVID, Flu, and Pandemics
Transportation Accidents
q Non-traffic Drive-over Accidents
q Traffic Accidents, Risk Taking, and Substance Impairment
Bullying & Suicide
q Physical, Emotional, and Cyber-bullying
q Online Predator Threats
q Suicide Risk and Rescue

College Freshmen
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Meaningful Use is dead. Long live something better!Freshmen Survive & Thrive™ Checklists

High School Freshmen:
Basic Actions:
q Phone 911 – Automatically call ICE Parents
q Know Local Hospitals – Level 1 Trauma Centers
q Review Family FEMA Checklist for Disasters
Sudden Cardiac Arrest:
q Consider Cardiac Screening – EKG & Ultrasound
q Get CPR-AED Certified
Choking & Drowning
q Learn Heimlich Maneuver & Rescue Position
Life Threatening Allergies
q Venom, Meds, Food Allergies and Epinephrine Auto-injectors
Opioids and Poisoning
q Counterfeit Pills, Fentanyl, THC, and Nicotine Poisoning
q Vaping Dangers
q Narcan and Rescue Skills
Major Trauma
q Stop the Bleed Training
q Understanding Concussions
Infections
q Clean a Cut Save a Life
q COVID, Flu, and Pandemics
Transportation Accidents
q Non-traffic Drive-over Accidents
q Traffic Accidents, Risk Taking, and Substance Impairment
Online Harm, Bullying and Suicide
q Physical, Emotional, and Cyber-bullying
q Online Predator Threats
q Suicide Risk and Rescue

High School Freshmen
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Voice of Patient and Family

Jennifer Dingman

Founder, Persons United Limiting 
Substandard and Errors in Healthcare 
(PULSE), Colorado Division
Co-founder, PULSE American Division
TMIT Patient Advocate Team Member
Pueblo, CO
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Meaningful Use is dead. Long live something better!

Fight the Good Fight…

Finish the Race…

Keep the Faith…
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Meaningful Use is dead. Long live something better!

Everyone is a Patient

and

Everyone CAN BE a Caregiver
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Meaningful Use is dead. Long live something better!

Everyone is a Student

and

Everyone CAN BE a Teacher
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Meaningful Use is dead. Long live something better!

Additional Resources
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Meaningful Use is dead. Long live something better!The 5 Rights to Your Medical Records

HIPAA 
Rights

State 
Rights

H
MD

PHR
Home

FAX
2nd 

Opinion

Ownership

Access

Communication

Updates

Security Own

Send

AccessRetain

The 5 Rights of Medical Records ™
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Meaningful Use is dead. Long live something better!The 5 Rights to Your Medical Records

Ownership

Access

Communication

Updates

Security
Own

Send

AccessRetain

The 5 Rights of Medical Records ™
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Meaningful Use is dead. Long live something better!The 5 Rights to Your Medical Records

Ownership

Access

Communication

Updates

Security

Security: Insurance fraud is a major source of 
errors in medical records. Disruption of medical 
facility record access due to ransomware and 
theft are critical issues for inpatients, 
outpatients, and especially children. 

Ownership: Patients are entitled to the 
ownership of a copy of their medical 
records. Providers often presume since 
they are the owners of the records that 
they do not need to provide them to 
patients and families.

Updates: Accurate and timely updates 
to medical records including tests and 
medication lists are critical to safety. 

Access: The safety and quality of 
care is directly related to the access of 
all medical records to the patient and 
to all care providers. Ideally there 
should be minimal lag in availability. 

Communication: Breakdown in the transmission of medical records is a major source of 
adverse events causing preventable harm and expense. Patients must ensure transmission. 

Own

Send

AccessRetain

The 5 Rights of Medical Records ™
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Meaningful Use is dead. Long live something better!The 5 Rights to Your Medical Records

Ownership

Access

Communication

Updates

Security

Ownership: Patients are entitled to the 
ownership of a copy of their medical 
records. Providers often presume since 
they are the owners of the records that 
they do not need to provide them to 
patients and families.Own

Send

AccessRetain

The 5 Rights of Medical Records ™
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Meaningful Use is dead. Long live something better!The 5 Rights to Your Medical Records

Ownership

Access

Communication

Updates

Security

Ownership: Patients are entitled to the 
ownership of a copy of their medical 
records. Providers often presume since 
they are the owners of the records that 
they do not need to provide them to 
patients and families.

Access: The safety and quality of 
care is directly related to the access of 
all medical records to the patient and 
to all care providers. Ideally there 
should be minimal lag in availability. 
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Security: Insurance fraud is a major source of 
errors in medical records. Disruption of medical 
facility record access due to ransomware and 
theft are critical issues for inpatients, 
outpatients, and especially children. 
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Family Health Safety Plans

Response

Rescue

Recovery

Resilience

Readiness
Activate

Mobilize

CareMonitor

Readiness: Preparation, regular review, and 
updating of a plan based on the latest science. 
Regular deliberate practice of roles and skills 
each family member undertake. 

Response: Family moves to action to 
respond to an emergency. Safeguards 
are put in place. The family may respond 
to a member being impacted by threats.

Resilience: Fortify response, rescue, 
and recovery actions in plan. In law 
enforcement and healthcare, we call this 
“target hardening”.

Rescue: Regular deliberate practice 
of roles and skills that can impact 
failure to rescue. 

Recovery: Follow up care of the family member after an event. Returning to normal family 
activities after a family member has received care for high impact emergencies.
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Bystander Rescue Care at www.MedTacGlobal.org 
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All Threat Safety Program

Cardiac Arrest

Opioid Overdose

Common Accidents

Bullying

Choking & Drowning

Anaphylaxis

Major Trauma

Transportation Accidents

Suicide

R&D
Ethics
Issues
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The Problem: Failure to Rescue

Choking & DrowningCardiac Arrest

AED

Major Trauma Transportation

Opioid OD & Poisoning

Bullying

Anaphylaxis

Infection Care
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Choking & Drowning

Choking:  More than 100,000 lives have been saved with 
the Heimlich Maneuver. Most choking deaths are 
preventable.
Possible Lives Saved in the US:  13 per day

Drowning:  By population, drowning and near drowning 
events are very common. Since much of the OC population 
is near water, the numbers are likely much greater.
Possible Lives Saved in the US:  11 per day

Cardiac Arrest

Sudden Cardiac Arrest:  There is an epidemic of SCA with 
one quarter of the SCA events in children and youth 
occurring at sporting events. CPR and AED use have a 
dramatic impact on survival.
Possible Lives Saved in the US:  41 adults every hour and 19 
children per day. 25% of SCA deaths in children occur at 
such events – 4 per day.

AED

Major Trauma

Major Trauma & Bleeding: Bystander care especially for 
major bleeding using Stop-The-Bleed techniques of 
wound pressure, bandages, and tourniquets can have an 
enormous impact on survival. 
Possible Lives Saved in the US: 14 per hour

Transportation

Non-traffic Related Vehicular Accidents: The incidence 
of non-traffic related drive-over accidents near schools 
and home is greater than 50 per week.  More than 60% 
of the drivers are a parent or friend. 
Possible Lives Saved in the US:  Including adults, there 
are 1,900 deaths per year; many are preventable.

Opioid OD & Poisoning

Opioid Overdose and Poisoning:  An exploding opioid OD 
crisis is gripping our nation with a great toll on families. 
Narcan opioid reversal agents, rescue breathing and 
positioning, and rapid EMS response saves lives.  
Awareness drives prevention.
Possible Lives Saved in the US:  There are 293 OD deaths 
per day. Up to 11 lives may be saved per hour.

Bullying

Bullying & Workplace Violence: Bullying and abuse of 
power in schools and at work can lead to suicide, 
workplace violence, violent intruders, and active shooter 
events. 
Possible Lives Saved in the US:  Difficult to estimate, 
however the consensus is that they are likely to be very 
significant.

Anaphylaxis & Life Threatening Allergies: Many events are 
unreported; however 22% occur in children without a prior 
diagnosis of allergies. More than one in twenty adults will 
have an anaphylactic event in their lifetime. Epinephrine 
auto-injectors save lives within minutes.
Possible Lives Saved in the US:  2 per day

Anaphylaxis

Infection Care:   Epidemics, pandemics, and seasonal 
infections are a leading cause of death. Prevention, 
preparedness, protection, and performance 
improvement strategies and tactics are critical to save 
lives and inform all Med Tac efforts. They are a feature 
of all Med Tac Bystander Rescue Care.
Possible Lives Incalculable – More than 1 Million from 
COVID alone. Almost 1,000 per day from sepsis.

Infection Care

The Solution: Bystander Rescue Care

Sources: CDC and Other Sources 
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The Problem: 
FAILURE TO RESCUE

The Solution: 
Bystander Care

Recognition and 
Activation of Emergency 

Response System
Immediate High-

Quality CPR
Rapid 

Defibrillation
Basic & Advanced 

Emergency 
Medical Services

Advanced Life Support 
& Post-arrest Care Recovery



Typical Survival 
Less Than 11% 
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3 Minutes from Drop to Shock

Bystander Care AED

Cardiac Arrest Chain of Survival

Recognition and 
Activation of Emergency 

Response System
Immediate High-

Quality CPR
Rapid 

Defibrillation

Basic & Advanced 
Emergency 

Medical Services
Advanced Life Support 

& Post-arrest Care Recovery
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Trauma Chain of Survival

3 Minutes from Gun Shot to Stop the Bleed

Bystander Care
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Rising High School & College Freshmen
The Growing New Threats

Gregory H. Botz, MD, FCCM

Professor of Anesthesiology and Critical Care
UT MD Anderson Cancer Center, Houston, TX
Adjunct Clinical Professor, Department of 
Anesthesiology
Stanford University School of Medicine, 
Stanford, CA
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Source: https://www.firstaidforfree.com/what-is-the-recovery-position-in-first-aid/ 
 

https://www.firstaidforfree.com/what-is-the-recovery-position-in-first-aid/
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Source: https://www.baptisthealth.com/blog/health-and-wellness/knowing-the-recovery-position-and-cpr-could-help-you-save-a-life

“Xylazine is making the deadliest 
drug threat our country has ever 
faced, fentanyl, even deadlier,” said 
Administrator Milgram. “DEA has 
seized xylazine and fentanyl 
mixtures in 48 of 50 States. 

The DEA Laboratory System is 
reporting that in 2022 approximately 
23% of fentanyl powder and 7% of 
fentanyl pills seized by the DEA 
contained xylazine.”
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https://www.firstaidforfree.com/what-is-the-recovery-position-in-first-aid/
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Meaningful Use is dead. Long live something better!THC Concentrations Over Time

Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6312155/#:~:text=Prior%20to%20the%201990s%20it,content%20in%20the%20marijuana%20flower.

“Prior to the 1990s it (concentration) was 
less than 2%. In the 1990s it grew to 4%, 
and between 1995 and 2015 there has been 
a 212% increase in THC content in the 
marijuana flower.”



© 2006 HCC, Inc. CD000000-0000XX Med Tac Bystander Rescue CareCareUniversity © TMIT Global 2022

Meaningful Use is dead. Long live something better!THC Variable Absorption Driving Impact
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Joel Hausman 
Principle
College911.net
College Safety Champion
Lead COREY Safety Act

Safety of Rising Freshmen:
College911 Story and COREY Bill



© 2006 HCC, Inc. CD000000-0000XX Med Tac Bystander Rescue CareCareUniversity © TMIT Global 2022

Meaningful Use is dead. Long live something better!

After Her Son's Death, Mom's Mission 
Is To Prepare College Kids For Emergencies

Source: www.today.com/parents/what-do-emergency-college-kids-families-t226995 
 

08-09-21

“ Corey Hausman was just 15 days into his freshman year 
of college when he was in a skateboarding accident on 
campus that left him with a severe head injury.

Corey was speaking after the fall and a teacher's assistant 
called 911, but he later went into a coma.
"We got a call that our son was 2,000 miles away from 
home in a hospital," said Nanette Hausman, Corey's 
mother. 

"We didn’t know who was taking care of him. We didn’t 
know anything that had happened. Then, we got a call 
from a doctor suggesting that we let him go because 
there was no chance for a neurological recovery."

http://www.today.com/parents/what-do-emergency-college-kids-families-t226995
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Emergency
Checklist:

ü Medical Power of Attorney

ü Smartphone ICE Notification

ü Know Emergency Providers

ü Medical Record Access

The GOLDEN HOUR

The GOLDEN HOUR is the period of time immediately after 
a traumatic injury during which there is the highest likelihood that 
prompt medical and surgical treatment will prevent death. While 
initially defined as an hour, the exact time period depends on the 
nature of the injury and can be more than or less than this 
duration.[2] It is well established that the person's chances of survival 
are greatest if they receive care within a short period of time after a 
severe injury; however, there is no evidence to suggest that survival 
rates drop off after 60 minutes.

https://en.wikipedia.org/wiki/Golden_hour_(medicine) 

https://en.wikipedia.org/wiki/Golden_hour_(medicine)
https://en.wikipedia.org/wiki/Golden_hour_(medicine)
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Emergency
Checklist:

ü Medical Power of Attorney

ü Smartphone ICE Notification

ü Know Emergency Providers

ü Medical Record Access

The 5 Rights of Medical Records™

ü Medical Power of Attorney ü Smartphone ICE Notification

ü Know Emergency Providers ü Medical Record Access



© 2006 HCC, Inc. CD000000-0000XX Med Tac Bystander Rescue CareCareUniversity © TMIT Global 2022

Meaningful Use is dead. Long live something better!

Go to https://college911.net/ 
08-09-21

https://college911.net/
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College Operational Reporting of Emergencies Involving Teens and 
Young Adults Safety Act of 2022, or COREY Safety Act,

The bill, called the College Operational Reporting of 
Emergencies Involving Teens and Young Adults Safety 
Act of 2022, or COREY Safety Act, is named after Corey 
Hausman, a college freshman who died on Sept. 12, 
2018, after falling off his skateboard on campus, just 15 
days after the start of the semester.

https://abcnews.go.com/Politics/bill-require-colleges-publicly-report-accidents-result-harm/story?id=86885699 

https://abcnews.go.com/Politics/bill-require-colleges-publicly-report-accidents-result-harm/story?id=86885699
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