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Lacey Hart, MB.A, D.D. hc.

healthcare, as well as the leaders and practices that are winning the war on

healthcare harm.

Surfing the Healthcare Tsunami Hospital
Leaders Toolbox

| The Surfing the Healthcare Tsunami Hospital
Loaders Toolbox has been released onine! Go
deeper into the subject matter of the documentary
by exploring the 5 Rights of Imaging™, the
Boardroom, Racing & Aviation, and much more. Click here for more
Cetais.

Ciick here (o walch the entire 58-minute documentary online.

High Performance 5 Rights Collaboratives

g =,  We are undertaking high impact research activities in the
- fields of Imaging of Adults and Children, Pain Care, Back
- Care, Testing, and Surgery to convert Waste 1o Value and
Harm to Healing. For more information on each
collaborative, click Imaging, Imaging Children, Back, Pain, Testing.
Cancer, o¢ Surgery.

Trademarks and Tools

The Information Power Grid™ is a repository and continuously
updated decision support system that provides network partners and
customers with the information they need fo make good decisions.
Information obtained through TMIT National Research Test Bed

surveys, expert presentalions, interviews, and data pertaining to specific
topics allow HCC Global and is affi¥ates fo continuously improve the
data and ovy ! its notwork partners and cusiomers use for
optimal decision-making. Such affilates include TMIT Global and
CaroUniversity®, Such proj fudo the Med Tac Certificate
advanced first aid program and communities of practice including a
Threat Safety R&D Community. Information Power Grid™ is & registered
trademark of HCC Global,

Coronavirus
Community of Practice

Join us at Med Tac Global to leam from our
experts as we work through the Coronavirus
Crisis.

Click here 10 go to our Med Tac Global
Bystander Rescue Care Program

CareMowms®

Click here 1o find out about CareMoms®, our latest endeavor
CareMoms® is a new grassroots initiative whose vision is 1o Save Lives,
Save Money, and Build Value in Communities.

External Sources

AHRQ PL Safoty Network (PSNet)
Assoc. for Prof. in Infection Control

American Hospital Association

AHRQ

Centers for Medicare & Medicald Services

WHO Collaborating Centre for Patient Safety Solutions
Governance Institute

National Patient Safety Foundation

ECRI Institute

Institute for Safe Medication Practices

Vetorans Admin, Pt. Safety Ctr.

Joint Comeission Resources

World Health Organtzation

National Priorities Partnership
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Care of the Caregiver: When Healing Hurts

Session Overview

Building on the great success of Dr. Jeanne Huddleston and Lacey Hart, the H2 Foundation was
formed to help care for our caregivers — those individuals who dedicate their lives to helping others
and are at high risk for compassion faligue; many services are popping up around bumout and labor
shortages but fall short to addressing the unique needs of humans who are wired for caregiving.
Lacey Hart, the co-founder of H2 will share the vision and framewerk for the work of this non-profit
organization,

Dr. Huddleston, cne of our most appreciated speakers led the development of mortality reviews at the

Maya Clinic that have had extracrdinary impact. The Safefy Learning System Collaborative is a global
community of practice of terrific medical centers and hospitals thal have carried on the work.

We offer these online webinars at no cost fo our participants.

Webinar Video, and Downloads
The webinar video will be available within five (5) business days after the webinar.
Speaker Slide Set:

The slides will be posted here before the webinar begins.

Date, Time, Dial-in Information, & FAQs
April 21, 2022

= 01:00 PM to 2:30 PM Eastern Time
= 12:00 PM to 1:30 PM Central Time
» 11:00 AM 1o 12:30 PM Mountain Time
« 10:00 AM to 1:30 AM Pacific Time

Dial-in Info: Audic will be provided through your computer (VolP) at no cost to you, If VolP is not an option on your computer,
you can use the following number to dial-in: 1-669-900-6833 OR 1-646-876-0923; Webinar |D: 898 9512 2479. I you use
this dial-in number, you will be charged by your local phone company or long-distance provider for the call

FAls Frequently Asked Questions

CE Credit Information
Learning Objectives:

» Awareness: Participants will leam of opportunities for improvement from a world class collaborative.

. il Partici will who can be accountable for i ing new per
strategies.

« Ability: Participants will learn about the skills and know how to employ new gies for per i of quality
and safety,

CE Participation Documentation

TMIT Global, approved by the California Board of Registered Nursing, Provider Number 15996, will be issuing 1.5 contact hours for

this webinar. TMIT Global is only providing nursing credit at this time

To request a Participation Document, please click here.

Session Speakers and Panelists

C. R. Denham, Il, MD Lacey Hart, M.B.A.,, D.D. h.c.

@ BIO

Jessie Thielen, MBA Kayoko (Ky) Corbet, RN, BCPA, MS

@ BIO @ BIO

Heather Foster, RN

Jeanne M. Huddleston, MD, FACP,

-
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Ross Martin, MD, MHA, FAMIA

@ BIO
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Jennifer Dingman
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Jennifer Dingman

Founder, Persons United Limiting
Substandard and Errors in Healthcare
(PULSE), Colorado Division
Co-founder, PULSE American Division
TMIT Patient Advocate Team Member
Pueblo, CO
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If you wish to follow us on Twitter,
go to: http:/ftwitter.com/TMIT1
or use #safetyleaders hashtag

facebook

Also, go to:
www.facebook.com/SafetylLeaders
and related sites

- *
= Surfing__~

CareMowms ég_s_'—':» - ’ Healthcare Tsunami ‘
Lero sty b
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https://www.facebook.com/CareMoms
https://www.facebook.com/ChasingZero
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Our Purpose, Mission, and Values

EMERGING THREATS
COMMUNITY OF PRACTICE

CARE UNIVERSITY °

Our Purpose

We will measure our success by how we protect and
enrich the lives of familiese patients AND caregivers.

Our Mission:

To accelerate performance solutions that save lives,
save money, and create value in the communities we
serve and ventures we undertake.

Our ICARE Values:

Integrity, Compassion, Accountability, Reliability, and
Entrepreneurship.
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Disclosure Statement

The following panelists certify that unless otherwise noted below, each presenter provided full disclosure information; does not intend to discuss an unapproved/investigative use of a
commercial product/device; and has no significant financial relationship(s) to disclose. If unapproved uses of products are discussed, presenters are expected to disclose this to
participants. None of the participants have any relationship medication or device companies discussed in their presentations.

Lacey Hart has nothing to disclose.

Dr. Jeanne Huddleston has nothing to disclose.
JessieThielen has nothing to disclose.

Kayoko (Ky) Corbet, has nothing to disclose.
Ross Martin has nothing to disclose.

Heather Foster RN has nothing to disclose
Jeni Dingman has nothing to disclose.

Dr. Botz has nothing to disclose.

Charles Denham, MD, is the Chairman of TMIT; a former TMIT education grantee of CareFusion andpk@Ristmitlbgdiscevy

Channel fo€hasing Zerdocumentary and Toolbox including models; and an education grantee of Gareathotion by Discovery Channel
for Surfing the Healthcare Tsunamtumentary and Toolbox, including models. HCC is a former contractor for GE and CareFusion, and
contractor with Siemens aNanosonicswhich produces a sterilization device, Trophon. HCC is a former contractor with Senior Care Ce
HCC is a former contractor ByoPlaneta producer of sanitation devices for multiple industries. He does not currently work with any
pharmaceutical or device company and has not done so for more than 5 years. His current area of research is imtiereéd manage
institutions including conflict of interest, healthcare fraud, and continuing professional education and consumenelddragibgstander
care. Dr. Denham has been a collaborator with the late Professor Christensen at Harvard Business School.
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Med Tac Bystander Rescue Care

cue. The mission is to teach anyone the critical bystander care skills that

= failure to

Med Tac is short for “Medical Tactical” and is an advanced first aid platform to bs
can save lives during the most common life threatening emergencies. Our f
responders arrive and then assist them when they do. The training includes how to work with professior

e greatest help in the first 10 minutes before professional
rst responders and how to help families as they proceed

is to train all ages to pr

first
through hospital emergency care

Video Library

Med Tac Story

MED == TAC

Global

The Med Tac Story

>

The Battle Against Failure to Rescue

led Tac Program was d

nd at www.SafetyLeaders.org.

As of January 1st, 2020 the

Hazards are condiions that

ble, and

Bystander Rescue Skills ar

hat leam that w

Med Tac Bystander Rescue Care



