TMIT GI { . .
CQ.\ ResearchGT:::TBed -+ Webinar SafetyLeaders.org

The Improvement Mentality
and Patient Safety

May 20, 2021
Webinar 162

For resource downloads go to:
www.safetyleaders.org

© 2021 TMIT Global



TMIT GI I . . =
c"\)s Pisaasis Tont Bod High Performer SafetyLeaders.org

Welcome

Charles Denham, MD

Chairman, TMIT Global

TMIT High Performer Webinar
May 20, 2021

Webinar Month 162

TMIT Global A&k

© 2021 TMIT Global



TMIT Global
Research Test Bed

i tsmg il

WINNING THE WAR ON HEALTHCARE HARM

Y Zero

Join Dennis Quaid and Dr. Charles Denham as they document the dangers in
healthcare, as well as the leaders and practices that are winning the war on

healthcare harm.

Surfing the Healthcare Tsunami Hospital
Leaders Toolbox

The Surfing the Healthcare Tsunami Hospital

Leaders Yoolbox has been released onine! Go

deeper inlo the subject matter of the documentary

by exploring the § Rights of Imaging™, the
Boardroom, Racing & Aviation, and much more. Click here for more
detals.

Click hote 10 watch the entire 58-minute documentary online.

High Performance 5 Rights Collaboratives

We are underaking high impact research activities in the

fields of imaging of Adults and Children, Pain Care, Back

Caro, Testing, and Surgery to convert Waste 1o Value and

Harm to Healing. For more information on each
collaborative, click Imaging, imaging Children, Back, Pain, Testing,
Cancer, of Surgery

Trademarks and Tools

The Information Power Grid™ is & repository and continuously
updated decision support system that provides network partners and
customers with the information they need to make good docisions.
Information obtained through TMIT National Research Test Bed
surveys, expert presentations, interviews, and data pertaining to specific
topics aliow HCC Global and its affiiates to continuously improve the
data and evidence that ifs network partners and cusfomers use for
optimal decision-making. Such affliates include TMIT Global and
CareUniversity®, Such projects include the Med Tac Certificate
advanced first aid program and communities of practice including 8
Threat Safaty R&D Community. Information Power Grid™ is a registered
trademark of HCC Global

SafetyLeaders’

The Improvement Mentality
and Patient Safety
May 20, 2021

Daniol Honderson, MD

Coronavirus
Community of Practice

Join us at Med Tac Global to leam from our
experts as we work through tha Coronavirus
Crisis.

Click here 10 go to our Med Tac Global
Bystander Rescue Care Program

CareMowms®

Ciick here 10 find out about CareMoms™, our Iatest endeavor.
CaroMoms® is a now grassroots initiative whose vision is to Save Lives,
Save Monoy, and Bulld Value in Communities.

External Sources

AHRQ Pt Safety Notwork (PSNet)

Assoc, for Prof. In Infection Control
American Hospital Association

AHRQ

Centers for Medicare & Medicaid Services
WHO Collaborating Centre for Patient Safety Solutions
Governance Institute

National Patient Safety Foundation

ECRI Institute

Institute for Safe Medication Practices
Veterans Admin. Pt. Safety Ctr.

Joint Commission Resources

World Health Organization

National Priorities Partnership

Powered by HCC Global's Information Power Grid™ System
S.ﬂr«nymm and CareMom: re trademarks of HCC Global., licensed to TMIT Global

TMIT Global
Research Test Bed

Webinar

May 20, 2021, 12200 pm - :30 pm CT/ 1200 pm - 230 pm ET

The Improvement Mentality
and Patient Safety

Session Overview

Dr. Dan Hancerson was a leader of the group of medical students who developed the nasonal Check 3
Box - Ssve a3 Life Campaign that led vns thousands of lives being saved by deving adoption of the
WHO Sugicat Checkist Featued n 010 Discovery Channs? Documentary co-produced with TMIT,
Quaity leaders %l Pe siory of how the gn:\.c of medical student leaders se¥-organized and deployed 3
program B3l medical students across the nation could use o dnve surgical safely in their organizations.
\-. 2s 3 pnmary care physician & Massschosells Geneval Hospital, Or. Hendersonsfocus s a

comprehensve, big-piclure approach ihe health and wellness of the paents he serves, particularly
Hose with muliple compiex or nferacing condiions, and in coordnation with specally teams when
appropriate. He will speak on Te concapt of the Improvement Mentalaty” he %2aches al the Manard
Schoof of Pubic Health. Dr. Denham will provide a briefing on the “Take the Shat - Save a Life” program
now being depk 0 accelerate vaccisation in the “movable micdie” of vactine hesitant groups wilh
rave a vacoination conversation

Webinar Video, and Downloads
The webinar wdeo wil be avaliabie within fve {5) busess doys afler he webinar
Speaker Shde Set:

The sides wi¥f be posted here before the webinar begins.

Date, Time, Dial-in Information, & FAQs

% May 20, 2021

0100 PM 1o 230 PM Eastern Time
1200 PM 1o 1:30 PM Central Time
11:00 AM to 12:30 PM Mountain Time
1000 AM 1o 130 AM Paciic Time

Dial-in Info: Audic will be provided farough your comguter (VoIP) at no cost to you. ¥ VolP is not an option on your computer,
you can use the following number to @al-n: 16625006833 OR 1-546-875-9223 Webinar ID: 836 5445 44381

¥ you use $his dial-in number. you will be chamed by your local phone company or long< o2 provider for the cali

Date, Time, Dial-in Information, & FAQs

% May 20, 2021

01.00 PM to 230 PM Eastem Time
1200 PM 1o 1:30 PM_Central Time
11:00 AM 1o 12:30 PM Mountain Time
1000 AM 1o 130 AM Pacific Time

() Dial<in Info: Audio will be provided Brough your computer (VoIP) at no cost to you. ¥ YolP i not an option on your computer,

>  you can use the following number to Gial-n: 1-665-900-5833 OR 1-546-876-9523 Webenar ID: 856 5446 4481
¥ you use this dial-n number. you will be charged by your local phone comgany or long-Gistance prowdzr for the calt

FAll: Freguently Asked Questions

CE Credit Information

Learning Objectives:
Awareness: Paricipants wil leam aboct the “mprovement mentaity” 10 reduce patent and casagiver harm
Accountability: Paricipants understand who can e accountable improvemeant methods to reduce patient and caregver
Rarm
Ability: Particpants will i2am about the concepts, tools, and rescurces st may reduce paient and caregever harm
Action: Parfcipants will undersiand e amprovement method aclons that can be tsken may reduce paSent and caregiver
rarm

CE Participation Documentation

TMIT Gicba!, 2pproved by the California Boand of Registered Nursing, Provider Number 15
this webinar. TMIT Global s only providing nursing crecit at this Sme.

To request a Participation Document. plesse click here

Session Speakers and Panelists

Tha Take the SHhot ~ Save & Life Program

Questions about the Wedenar sanes or teed lechnical sssistance?
E-mad webinars@safetyloaders.org o cad 512-475-8508 botwoen 300 am and 430 pm. CT

Powered by HCC ba's Information Power Grid ™ System

Safetyt eaders® and CareMorms® are rademarks of HCC Giobal., licensad to TMIT Giobal

http://www.safetyleaders.org

will be issuing 1.5 contact hours for
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Disclosure Statement

The following panelists certify that unless otherwise noted below, each presenter provided full disclosure information; does not intend to discuss an unapproved/investigative use of a
commercial product/device; and has no significant financial relationship(s) to disclose. If unapproved uses of products are discussed, presenters are expected to disclose this to
participants. None of the participants have any relationship medication or device companies discussed in their presentations.

Dan Henderson, MD, a graduate of Trinity College, the University of Connecticut School of Medicine, and the HaRdsticS¢balbh ofrained in internal medicine at Columbia
UniversityNewYoriPresbyterian Hospital. He has nothing to disclose.

Gregory HBotz MD, FCCM, is a professor in the Department of Critical Care at the UT MD Anderson Cancer Center. He receiveplesisroredizdrge \Washington University School ¢
Medicine in Washington, DC. He completed an internship in internal medicine at Huntington Memorial Hospital anditaeastdemgleia anesthesiology and a fellowship in critical care
medicine at Stanford University in California. He also completed a medical simulation fellowship at Stanford widb&anDakellGboratory for Human Performance in Healthcare. Dr.
Botzis boardcertified in anesthesiology and critical care medicine. He is a Fellow of the American College of Criticah€&te Medimthing to disclose.

Nancy Conrad created the Conrad Foundation in 2008 to energize and engage students in science and technology tinteighmuregneseu r i a | opportunities.

program, the Spirit of Innovation Challenge, is a global competition challenging students to combine education,rideowapmenaurship to create products that addressvorkl
challenges and global sustainabiltige has nothing to disse.

Arlene Salamendra is a former Board member and Staff Coordinator of Families Advocating Injury Reduction (FAIBka@sragobshefwas the subject of a preventable medical error.
Since that time, she has devoted a portion of her time to giving support to other patients who have been injured lmvkdveniesand rectifying the systems errors that lead to preventa
medical errors. She is a member of the TMIT Patient Advocat®hEelaas. nothing to disclose.

Charles Denham, MD, is the Chairman of TMIT; a former TMIT education grantee of CareFusion andpk@Ristieittbgdiscary Channel faChasing Zerdocumentary and Toolbox
including models; and an education grantee of GE wptiodoction by Discovery ChannelSarfing the Healthcare Tsunamcumentary and Toolbox, including models. HCC is a former
contractor for GE and CareFusion, and a former contractor with Siemaiscsoticswhich produces a sterilization device, Trophon. HCC is a former contractor with Senior Care Ce
HCC is a former contractor ByoPlaneta producer of sanitation devices for multiple industries. He does not currently work with any pharmaceutical orashgndnd baspot done so for
more than 5 years. His current area of research is in threat management to institutions including conflict of tintaredtalelaland continuing professional education and consumer
education including bystander care. Dr. Denham has been a collaborator with the late Professor Christensen at HarSainddbusines

© 2021 TMIT Global TMIT Global Ak
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If you wish to follow us on Twitter,
go to: http:/ftwitter.com/TMIT1
or use #safetyleaders hashtag

facebook

Also, go to:
www.facebook.com/SafetylLeaders
and related sites

&

= Surfing "
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https://www.facebook.com/CareMoms
https://www.facebook.com/ChasingZero
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Our Purpose, Mission, and Values

(ED-'- TAC

EMERGING THREATS
COMMUNITY OF PRACTICE

CARE UNIVERSITY °

© 2021 TMIT Global

Our Purpose

We will measure our success by how we protect and
enrich the lives of familiese patients AND caregivers.

Our Mission:

To accelerate performance solutions that save lives,
save money, and create value in the communities we
serve and ventures we undertake.

Our ICARE Values:

Integrity, Compassion, Accountability, Reliability, and
Entrepreneurship.

TMIT Global

&h



Survive & Thrive Guide: Keeping Your Family Safe

TMIT Global National Research Test Bed

3,100 Hospitals in 3,000 Communities
500 Subject Matter Expert Pool
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CareUniversity Med Tac Bystander Rescue Care



| Survive & Thrive Guide: Protecting Your Family
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Voice of Patient and Family

Arlene Salamendra

Former Board Member and Staff Coordinator, Families
Advocating Injury Reduction (FAIR)

TMIT Patient Advocate Team Member

Plano, IL

TMIT Global High Performer Webinar

© 2021 TMIT Global
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Speakers and Reactors

Daniel Henderson Gregory Botz Nancy Conrad Arlene Salamendra Dr. Charles Denham

© 2021 TMIT Global TMIT Global A&k
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Research Test Bed

Coronavirus Care Community of Practice

Charles Denham, MD

Chairman, TMIT Global

TMIT High Performer Webinar
May 20, 2021

Webinar 162

TMIT Global A&k
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US Deaths

Daily Deaths
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wm=  (Observed (smoothed) === Current projection === Worse === Unijversal masks

CareUniversity s 04-04-21 IHME Model Med Tac Bystander Rescue Care



US Infections

650k
600k
550k

500k

Variant Surge,
Plateau, or Decline

Dec ‘20

Universal masks

CareUniversity 3 05-19-21 IHME Model Med Tac Bystander Rescue Care



Essential Critical Workforce Infrastructure

A -

Healthcare &

Educators ESIS?ntI?J C:ltlcal Publlc Health
DeCIared n raS ruc ure Transportations

| Systems
Essential Critical | 8 Workers

: Critical : 0 Information
I nfr astr u Ctu re =) : Manufacturing % Technology
WO r ke rS Commemi;l Defense . Food &

Facilities Industrial Base it Agriculture

N\ Communications

Nuclear Reactors,
Materials &

ggmgg Waste

: nergen Government
Educators » Servic ; e Facilities

CareUniversity A Med Tac Bystander Rescue Care



Survive & Thrive Guide:

Save t he FYouSavethe Worker
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School




Survive & Thrive Guide:

Breaking Family Transmission Chains




In the News

JAMA Pediatrics Estimates and Projections of

pRTE— COVID-19 and Parental Death in the US
Over 37,000 Tablle. Estimated Number of Chl!dren Aged Qto 17 Years.Who Will Lose a Parent

. Owing to the COVID-19 Pandemic Under Various Scenarios
Children up to
17 Years have Estimated children experiencing parental loss, median (range)?
lost a parent_ Characteristic Age0-17 y Age0-Qy Age 10-17 y

Bereavement multiplier 0.078(0.059-0.126) 0.021 0.057 {0.043-0.071)

o (0.016-0.054)
This is more Morality owing to the COVID-19 pandemic
than 10X the Current mortality estimates from
lives |lost during February 2020 to February 20212
the 9-11 Attack. 479000 Recorded COVID-19 deaths 37 337 0863 27474 (20478-34196)

(28 195-60119) (7717-25923)
552 000 Estimated excess deaths® 43027 11 366 31661 (23 599-39 408)
The projection (32 492-69281) (8893-29873)
may be more Future mortality scenarios
i 1 500000 COVID-19 deaths 116922 30887 86035 (64 128-107 086)

than 116,000 will (88 205-188 264) (24 167-81177)
lose parents.

CareUniversity Med Tac Bystander Rescue Care



High Impact Care Hazards to Patients, Students, and Employees

Med Tac Bystander Rescue Care Program
A Founded in 2015 in Orange County CA.
A Early Pilots in 5 States with leaders.
Failure to Rescue is targeted prior to EMS arrival
training of the public in evidence-based methods.

Focus on 8 Leading Causes of Preventable Death S~ . Choking & Drowning

Collaborate with Leading Medical Centers fams o

Med Tac Global
Training Programs

CAREUNIVERSITY'

Med Tac Bystander Rescue Care



In the News: Med Tac Updates

Campas Safety’s K-12 £d Department's Clomson’s New Fire
Directors of the Year Proposed Titde IX Rudes Protection System

Campiis Safet

NonarneDecwrber 2008 Vel 24 Wa 8 SECURITY * MANAGEMENT * PLANNING « TECHNOLOGY

 BYSTANDERS
& MEDICAL
EMERGENCIES

How Non-Medical Staff

Nov/Dec 2018 Issue

SANEN Dbwasd |

frequency and effectivemess of bystander
TOSPOGSES O 01 RS,

Becent stisdies have shown that by
sander ddds degrade overtime, %0 try 1o
assure “competency-aurrency” Begulag
peated rnining with deliberate practice
ofbystander care dhilly, complementedby
madly accessible emergency care sup
ples, i the winnlng combination for a
campus team 10 help serve those entrizs
od tn their care

Bomembor, odds are tha o medical
cmergency will happen on your campus
and your wudents, cdisiclans, pablic safe
ty officers, teachors, staff members and
adminbtrators will be the mmedisto re
sponders ustll professional help canm ar
rive, Med Tac can provide thems with the
dils they need to regpond appropeiately

Supply Mts/care packs Bhe the anes picturey! here contirue o be developed for any bystander and save Hves

CY. In addtion 1o packs for speal

use in the ieguard-surf, dreers, aviation and Formore lnformation about Med Thc

Fealth miretnies specislty programs Med Tac is sven developing mmocified golf crts with Vislt med ac.ong or emad Info@med

AEDs and emetgercy respanse gear ooboand

10 enable delivery of Iifesaving by
sander care within 3 mioutes of an
event and umtil professional first re
spondary arrive in & 10 minutes

+ Video Stortes: Our leaming man
apement approach uses the power
of stories 10 communicate concepts,
Fustrate tools and descsibe resourc
o We are continucusly capturing
sores and adding them to our mul
thnedia corvioulam

+ Immerdve Stmulation Scenarios:
The masy stories wsed i our online
training allow us 1o develop simu
ltlon scemarios, putting studems
in road-life siruations that apply and
reimforce key concepts. We use tech
niques plossered in wiation and
other Industries 10 drive retention
and competency impsact

Altiough the Med Tac Team won the 2015
Pete Conrad Global Pattent Safety Award
for My work, we believe any commund
ty, inspired by the a8 teach — ol learn®
mantra can easlly start o peogram Hhe

ours. We challenge others to stan simdar
Initsatives of joln us In this cause
We heleve the CPRVAED Firs AM pro

tac.ory CS

grans of the American Heant Assockeion

are excellent. Instnictors of those programs C

are Meally sulied 0 engage with campus Tt Chvef of Poles, Dr. GREGORY BOTZ
programs. Parther the Siop the Bleed pro 2 professor of anesfwsokogy and et care
graan sponsored by the American College of o UT MO Aederson 05

Sustprons i also excellent when it n taght  DENHAM B 5 2 Jurvor Mad T iyt O,
as designed. The combination of these two  CHARLES DENHAM Nl = the drarman of T
programs can dramatically mpeove the  Toan Medvyd rattite of Tedvckagy

The University of Texas Police Degartmert senving the UT MD Arcerson Cancer Center and
the UT Health Scienoe Center at Mowston are plateering a Med Tac program 1o specifically
address the needs of major medica centers ard healthcare institutions, Chief Wilkam Adcox
andd the security team it MD Anderson are plareering the rew study doamain of inside and
oatskde reats 1o the casegivers who serve, the patients they serve and the property they
reed to &

CPR AED

Heartsavers CPR for
Non-Medical Professionals

2 American
” Heart
Association.

Source: Campus Safety Nov/Dec Isdups://www.campussafetymagazine.com/publigiaaeéchiningbystanders/

2020 TMIT




High Impact Care Hazards to Patients, Students, and Employees

Med Tac Active Shooter Rapid Response AED & Bleeding Family Safety
Story Article Healthcare Article Teams Article Control Gear Article Plan Article

ED ufs TAC

Global

/g\

Caimpiis Safety
— 'L o L > Battling Failure to Rescue

BYSTANDERS

Cardiac Arrest
Automated External

Defibrillator

& Bleeding Control
Gear Placement

Choking & Drowning

Opioid Overdose

Anaphylaxis . .
A Medical-Tactical Approach undertaken by
Major Trauma clinical and non-clinical people can have
enormous impact on los of life and harm Supports Family
infections from very common hazards: Safety Plans During

COVID Reopening

Transportation Accidents .
A High Impact Care Hazards are frequent,

Bullying severe, preventable, and measurable.
A Lifeline Behaviors undertaken by anyone
can save lives.

Med Tac Bystander Rescue Care




